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AGENTIC AI · CIO STRATEGY

Government CIOs: We May Be Governing the Wrong AI

Most current AI governance efforts were designed around assistive AI. Draft policies. Human-in-the-loop

checkboxes. Model documentation. Risk tiering.

But agentic AI changes the equation. When systems can decompose goals, invoke tools autonomously,

chain multi-step actions, and adapt mid-execution — the governance assumptions underneath "human

oversight" get stress-tested very quickly.

The real question: Are we measuring real accountability or documenting the appearance of it?

In early comparative research conversations, three patterns are emerging:

• Threshold effects are real. AI adoption doesn't scale gradually. It cascades, or it stalls. The difference

isn't policy language. It's incentive alignment and managerial risk tolerance.

• Shadow AI is accelerating faster than governance design cycles. Not malicious. Not reckless. Just

productive. And often invisible.

• Maturity models can mask fragility. Tool deployment ≠ oversight integrity. Training completion ≠
intervention capacity. Documentation ≠ control.

None of this is an argument against AI adoption. It's an argument for measurement discipline.

This research is practitioner-based and empirical. ThinkCapital is not vendor-sponsored, and we are not

advocating for any particular framework. If you are a government CIO or senior IT leader willing to compare

notes in a structured 30–45 minute conversation, we would value the exchange.
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